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Applicant Name: Boys and Girls Clubs of St. Joseph County

Proposal Ranking: 25

112.6/ 125
\ Proposal Strengths:

e The applicant has secured multiple partners. Engaging activities are planned.
Professional development plan is thorough.

e Orderly and clear presentation in all sections. BGCSJC's longivity in community (35
years...Strong partners, including the school corporation and administration staff and
school staff...Utilizing info from current CCLC summer program and adjusting this grant
to an expansion of opportunities curricula.

\ Proposal Weaknesses:

e Program design- applicant explains a cost to be part of the program. Supporting
working families- there is not enough transportation support.

e The budget is based on the summer numbers, not the school year numbers. On the
cover page, the applicant has marked that no fees will be charged, but under program
design, the applicant will charge a fee for both the school year and summer. Applicant
indicated earlier that 83.5% of students qualify for free and reduced lunch.
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Top Areas Where Points Were Lost:

e Program Design
e Need for Project
e Budget




